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59 Questions to Evaluate Change Readiness*

The following evaluation can help you determine your personal readiness for change, and can also be filled out for your
 organization. We recommend filling out one for each.

1.______     The goals and objectives of my team are clearly defined.  
2.______     I understand my team goals and objectives.
3.______     I agree with these goals and objectives.
4.______     I believe that goals and objectives are always attainable.
5.______     My teammates understand the team’s goals and objectives.
6.______     Interactive communication is present within the team.
7.______     All team members participate in team discussions.
8.______     Team members trust each other.
9.______     Team meetings produce results.
10.______  Communications outside meetings are more effective than during meetings.
11.______  I can easily ask for help, when necessary.
12.______  People ask me for help, when necessary.
13.______  I rarely repeat myself.
14.______  Teammates are receptive to feedback.
15.______  I welcome team members feedback.
16.______  I welcome feedback from supervisors.
17.______  When I need to decide, I have the appropriate amount of information to do so.
18.______  Changes are effectively and immediately communicated.
19.______  I am always consulted on decisions that will affect my work.
20.______  I feel comfortable with the decision-making process within the team.
21.______  My supervisor brings out the best in me.
22.______  My supervisor trusts my opinion.
23.______  I trust my supervisor.
24.______  My supervisor is mainly interested in end results.
25.______  Team members are willing to take initiative for unassigned tasks.
26.______  I am willing to help with unforeseen problems that need immediate attention.
27.______  I agree with assigned roles and responsibilities.
28.______  I understand the responsibilities assigned to me.
29.______  My team members understand the responsibilities assigned to them.
30.______  When something unexpected comes up in your work, I know who to ask for help.
31.______  My teammates are happy when I get a promotion.
32.______  I am aware of how other people feel.
33.______  Other people are aware of how I feel.
34.______  My team experiences conflicts on a rare basis.
35.______  I am a proud member of my team.
36.______  My team works constructively on conflicts until they are resolved.
37.______  I am completely at ease taking directions from a younger teammate.
38.______  I see cultural diversity in my organization as an asset.
39.______  I enjoy working in a team context.
40.______  I understand the strategic goals of the organization.
41.______  My organization has an open-door policy.
42.______  My company adapts quickly to change.
43.______  I am comfortable to openly disagree with superiors.
44.______  I prefer to depend on others rather than myself.
45.______  I rarely do “my own thing.”
46.______  Achieving collective goals is more important to me than my personal goals.
47.______  I enjoy my current project.
48.______  I look forward to working on my current projects.
49.______  I am so involved in my work that my day goes by quickly.
50.______  I am excited about going to work.
51.______  I am satisfied with my opportunities for professional growth.
52.______  I am inspired to meet work goals.
53.______  Team members are willing to take on new tasks when needed.
54.______  I like meeting new people.
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55.______  I enjoy working with all types of people. 
56.______  I enjoy taking on new projects.
57.______  I frequently take on new challenges at work. 
58.______  I frequently take on new challenges at home. 
59.______  I adapt quickly to change.

The question numbers indicated below assess organizational vision, effective leadership, and goals and objectives.  Please record the 
rating you provided for each:

1. ________
2. ________
3. ________
4. ________
5. ________

subtotal _________

       Total for this section (maximum 55): ________

21. ________
22. ________
23. ________
24. ________
40. ________
52. ________

subtotal: ________

This next section of questions links to team communication and management communication. Please record the rating you provided for 
each:

6. ________
7. ________
9. ________

13. ________

subtotal: _______

       Total for this section (maximum 45): ________

17. ________
18. ________
27. ________
28. ________
29. ________

subtotal: ________

What follows indicates openness to change, conflict, initiative, individual personality, team collaboration, and relationships.

8. ________
10. ________
11. ________
12. ________
14. ________
15. ________
16. ________
25. ________

subtotal: ________

          Total for this section (maximum 145): ________

31. ________
32. ________
33. ________
34. ________
35. ________
36. ________
37. ________

subtotal: ________

38. ________
39. ________
42. ________
43. ________
44. ________
45. ________
46. ________

subtotal: ________

53. ________
54. ________
55. ________
56. ________
57. ________
58. ________
59. ________

subtotal: ________
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The next questions target organizational architecture:

19. ________
20. ________
26. ________
30. ________
41. ________
51. ________

Total for this section (maximum 30): ________

The last section measures overall satisfaction.

47. ________
48. ________
49. ________
50. ________

Total for this section (maximum 20): ________

The higher your score in the section, the more primed you are to accept change and adapt to it effectively.  Take specific 
note of any ratings scored as 3 or below.  Look at the questions that correspond with your lower ratings and decide what 
you can do in order to raise your score in specific areas.

“People don’t resist change. They resist being changed.” 
—Peter Senge
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